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Introduction

13:05 ~ 13:10 | Welcome Speech President of KAIST

13:10 ~ 13:40 |Keynote Speech Sung-Chul Shin (KAIST)
13:40 ~ 14:00 | Nature Index Introduction |Simon Baker (Nature Index)
14:00 ~ 14:20 | Co-host Introduction TBD

14:20 ~ 14:30 |Break

Section 1: Improving international collaboration in Korean research

14:30 ~ 14:35 | Theme Introduction Dasom Lee (KAIST)
1435 ~ 15:05 | Key Lecture Cassidy R. Sugimoto (Georgia
Tech)
. . Taehyun Jung (Hangyang Univ.),
15:05 ~ 15: Panel D
5:05 5:30 anel Discussions Seokjoon Kwon (SKKU)
15:30 ~ 15:40 | Break

Section 2: Building a robust pipeline of researcher talent for the future

15:45 ~ 15:50 | Theme Introduction Moon Choi (KAIST)
1550 ~ 16:20 | Key Lecture John P. Walsh (KAIST / Georgia
Tech)
. . Sungjoo Lee (SNU), Hyunjoo
16:20 ~ 164 Panel D
6:20 6:45 anel Discussions Jenny Lee (KAIST)
16:45 ~ 16:55 | Break

Section 3: How to reform Korean research funding and evaluation to
improve performance

16:55 ~ 17:00 | Theme Introduction Seokkyun Woo (KAIST)
17:00 ~ 17:30 |Key Lecture So Young Kim (KAIST)
Sotaro Shibayama (Univ. of
17:30 ~ 17:55 |Panel Discussions Tokyo), Hyuck Mo Lee (NRF /
KAIST)
Closing

17:55 ~ 18:00 | Closing Remarks

| TBD




=8

1: 2025 Nature Index Live A A& W&

Theme 1: Improving international collaboration in Korean research
o Top-down vs. bottom-up: Should policy support for international

collaboration be more of a top-down direction for collaboration or
bottom-up?

The direction of funding: Where and who should we fund or encourage
international collaboration?

Who should we collaborate with? Should we focus on growing
partnerships with countries and regions other than the United States
and North America?

Overcoming bureaucratic barriers: How should we overcome barriers for
overseas researchers working in Korea (e.g., language, red tape, etc.)?
Potential opportunities and Issues with Korea’s unique academic-industry
collaboration model on international collaboration (e.g., Intellectual
Property Rights, Export Control)

Theme 2: Building a robust pipeline of researcher talent for the future
« What are some viable strategies for addressing the shrinking population

of young people in Korea? This issue is related to the declining
workforce and the reduction in job opportunities, including in
universities and other research employment sectors.

In the age of the declining population and the changing work
organization of knowledge production, how should we reform graduate
school and PhD education to strengthen the STEM pipeline?

Funding schemes for young researchers: What kind of programs would
be most effective in nurturing young scholars?

How can we make research a more attractive career option for young
Koreans (and address the declining interest in STEM careers over

medicine)?

Theme 3: How to reform Korean research funding and evaluation to improve
performance

How should the performance of the Korean research system be
measured and judged, and what counts as success?

High-risk, high-reward science: How should funding policies be designed
to encourage more risky research conducted by researchers?

How should we address the research autonomy of universities and
public research institutes in relation to the production of novel and
risky research?

Should we encourage excellence-based funding (rewarding based on
excellence) or adopt a more redistributive approach (supporting a
diverse range of research)?
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